®OH/I OHEHOYHbIX CPEIACTB

HanpasJieHusi noaAroroBku 38.04.02 MeHex:KMEHT,
HanpasJisieHHoCTh (Mpo¢uib) ®UHAHCOBBIA MEHEIKMEHT

VK-1

CriocoOeH OCyIIeCTBIATh KPUTUYECKH aHAJIM3 MPOOJIEMHBIX CHTYyallMid Ha
OCHOBE CHCTEMHOTO ITOJIX0/1a, BEIPA0aThIBATh CTPATETUIO ICHCTBUI

YK-2

Crioco0eH yrpaBsiTh MPOSKTOM HA BCEX JTaax ero )KM3HEHHOTO IHKIIa

YK-3

CnocobOeH opraHu30BBIBaTh M PYKOBOIUTH PabOTOIl KOMaH/bI, BhIpabaThIBast
KOMAaHJIHYIO CTPATEeTHIO JJIsl JOCTHKCHHS TOCTaBICHHOM LIeTn

YK-4

Cnoco0OeH mpUMEHATh COBpEMEHHbIE KOMMYHUKATHUBHBIE TEXHOJIOTHUH, B TOM
YyuCJi€ Ha HWHOCTpaHHOM(BIX) s3bIKe(ax), JJIg  aKaJIeMUYECKOro |
poecCHOHAIILHOTO B3aUMOJICHCTBHS

YK-5

CriocoOeH aHaNM3UPOBaTh M YYUTHIBATh pazHOOOpasue KyIbTyp B Ipolecce
MEXKYJIBTYPHOTO B3aMOICHCTBUS

YK-6

Crocoben OIpCAcCIITb KW  PCaIM30BbIBATL  IIPUOPHUTCTLI COOCTBEHHOI
JACATCIIBHOCTHU U CIIOCOOKI ¢e COBCPHICHCTBOBAHMUA HA OCHOBC CAMOOILICHKN

OIIK-1

Cnocoben pemarb npodeccHoHalIbHbIE 3aJadyd Ha OCHOBE 3HAHUS (HA
NPOABUHYTOM YPOBHE) AKOHOMUYECKOU, OpraHu3alMOHHON 31
VIpaBICHUYECKON TEOpHHM, WHHOBAIIMOHHBIX TOAXOAOB, O000OIIEHUS U
KPUTHUYECKOTO aHAJIN3a MTPAKTUK YIIPABJICHUS;

OIIK-2

CriocobeH NpUMEHSTh COBPEMEHHBbIE TEXHUKU M METOIUKU cOOpa JaHHBIX,
IPOJIBUHYTHIE METOJBI MX 00pabOTKM M aHallM3a, B TOM YHCJIE UCIIOIb30BaTh
UHTEJUIEKTYyallbHble  MH(OPMALMOHHO-AaHAIUTUYECKHE  CUCTEMBl,  IpHU
pELIEHNH YIIPaBIEHYECKUX U UCCIIE0BaTEeNbCKUX 3aay;

OIIK-3

CriocobeH caMOCTOSTENIbHO NPUHMMAaTh OOOCHOBaHHbBIE OPIraHU3ALMOHHO-
YIPABICHUYECKUE  PEIICHHs,  OLEHUBAaTh  MX  ONEPALMOHHYHD U
OpraHU3alMOHHYIO 3QPEKTUBHOCTD, COLIMAJIBHYIO 3HAYUMOCTb,
o0ecrneynBaTh UX pean3aliio B YCIOBHSX CIIOXKHOM (B TOM 4HCIE Kpocc-
KYJIBTYPHOI) U AMHAMUYHOU CpEJIbl;

OIIK-4

Cnoco0eH pYKOBOAWTH TMPOEKTHOM U TPOIECCHON JeSTEIHHOCTHIO B
OpraHM3allMi C HCIOJIb30BAaHUEM COBPEMEHHBIX MPAKTHK YIIPaBJICHUS,
JAUACPCKHUX WU KOMMYHUKATHBHBIX HABBIKOB, BBIABJIATH W OLICHUBATH HOBBLIC
PBIHOYHBIE BO3MOXKHOCTH, pa3pabaThiBaTh CTpaTeTWH CO3[AaHUA U PA3BUTHSL
MHHOBAIIMOHHBIX HaHpaBJ'[eHI/II\/II ACATCIIBHOCTH M COOTBCTCTBYIOIIMEC UM
OHM3HEC-MOJIeNIn OpraHU3allNii;

OIIK-5

CnocobeH 00001maTe U KPUTUYECKU OLIEHUBAaTh HAay4YHbIE HMCCIIETOBAaHUS B
MEHE/DKMEHTe U CMEXHBIX  OONAcTiX,  BBINOJIHATH  HAy4HO-
MICCIIEZIOBATEIIbCKUE MTPOCKTHI.

[1K-1

CriocobeH  ympaBisiTh IPOIECCOM (PUHAHCOBOTO KOHCYIBTHPOBAHUS B
opraHu3zaiuu (Ioapa3AeiIeHun)

[1K-2

CriocoOeH MpOBOAUTH  KOHCYIBTUPOBAHHWE  KIHEHTOB IO COCTaBJICHUIO
¢uHaHCOBOrO TIIaHa W (OPMHPOBAHUIO IIEJIEBOTO WHBECTHIIMOHHOTO
noptdens

[1K-3

CriocobeH  obecrieunTh METOIMYECKOE TMOAJepKAHUE W KOOPIMHALUIO
npolecca yrnpaBJeHUs PUCKaMH

[1K-4

Crnoco0eH  coCTaBIATH NepeYeHb  PEKOMEHJAlMil 1O  YINpPaBICHUIO
WHBECTUIIMOHHBIM PUCKOM




TecTbI

CriocoOeH OCyIIeCTBIATh KPUTUYECKH aHAJIM3 MPOOJIEMHBIX CHTYyallMid Ha

VK-1 . N
OCHOBE CUCTCMHOI'O I1oaxoaa, BI)Ipa6aTBIBaTB CTPAaTCeruro J1CUCTBUU

1. Bo Bpemst popMupoBaHust KOPIOPALUHU €TO TIEPBUYHBIC AaKIIMOHEPHI OTIAYNBAIOT
aKIUH. ..

a. 10 HOMHHAJTY

0. 10 PHIHOYHOM IIeHE

2. B daxropHoMm aHanmze peHTaOEIbHOCTH COOCTBEHHOTO KamlHTaja CTENeHb (PMHAHCOBOTO
pHCKa yIUTHIBACT KaKoi NoKa3aresb ((PMHAHCOBBIN pbIYAar)

YK-2 Crioco0eH yIpaBIsITh MPOSKTOM HA BCEX dTalax ero )KM3HECHHOTO IHKIIa
1. [TpoexTshl, IMEIoIIHE BEICOKYIO MPHOBUTFHOCTD M JAIOIINE KOHKYPEHTOCIIOCOOHYIO
NPOAYKIHIO, (PUHAHCHPYIOTCS:
a. C JIOTIOJTHUTEIFHBIM PErpeccoM Ha 3aeMIIUKa
0. 0e3 mpaBa perpecca Ha 3aeMIIUKA
B. C TIOJIHBIM PErPECCOM Ha 3aeMIINKa

2. I'eHepasbHas 1eJ1b IPOEKTa, YSTKO BhIPAXKEHHAS IPUYMHA €0 CYIIECTBOBAHHS — 3TO €ro..(
MHCCHA)

Cnoco0eH opraHnM30BBIBATh U PYKOBOJIUTH paOOTON KOMaHJbI, BbIpaOaThIBast

VK-3 .
KOMaHAHYIO CTPAaTCTUIO AJISI JOCTUIKCHUS ITOCTABJICHHOUN LEJIN

YT0 M3 nepedrcIEHHOr0 He OTHOCUTCS K CTPATErM4eCKOMY YIIPABICHUIO

CHCTEMHOCTh, THOKOCTb, CIIOCOOHOCTh K U3MEHEHUSAM — KaK KpUTEpUH 3PHEKTUBHOCTH
MOKMCKa HOBBIX BO3MOYKHOCTEW B KOHKYPEHTHOM 00pb0e, afjanTaliii K U3MEHEHUSIM
COXpaHEHUS UMEIOILEHUCS U 3aBOCBAaHUE HOBOM PBIHOYHOM IMO3ULMU B JOJITOCPOYHOMN
IIEPCIIEKTHUBE

I. OPHEHTALUY HA KPATKOCPOYHYIO H CPEIHECPOYHYIO IIEPCIEKTHBY

AR

2.Ecnu paccmarpuBaTh Croco0 JOCTHXKEHMS LIEIH, TO CTPATETHYECKOe YIpaBJIEHUE pelaeT
3a7aui  (IMOMCKAa HOBBIX BO3MOKHOCTEH B KOHKYPEHTHOH Oopnle, azanrauum K
HU3MEHEHUSSIM)

CriocoO6eH npUMEHSTh COBPEMEHHbIE KOMMYHUKAaTUBHbIE TEXHOJIOIHH, B TOM
YK-4 YyHhclie Ha HWHOCTPAHHOM(BIX) sI3bIKe(ax), /M  aKaJeMH4YecKoro |
po¢eCCHOHAIEHOTO B3aUMOACHCTBUS

KoMMmyHuKaTHBHAs CTOpOHA OOIIEHUS:
B3aMMOIIOHUMAaHUEC YUaCTHHUKOB O6HIGHI/I${
o0MeH nHopManuel MexKay JIOAbMH
OpraHM3alys B3aUMOJCHCTBHS MEKIY JTIOIbMU

¥ oL P

2. KoMMyHHMKaTHBHAsI CTOPOHA OOIICHHsI- 3TO.. (00MeH HH(popManueii MeKIy JTI0IbMHU)




CriocobeH aHanM3UPOBaTh M YUUTHIBATH Pa3HOOOpa3ne KyIBTyp B MPOIECCEe

YK-5 .
MCKKYJIIBTYPHOI'O B3aUMOICUCTBUA

1.MexnyHnapogHoe OOIIECTBEHHOE IMPABO PACCMATPUBACTCS KaK CaMOCTOSITENIbHAs CHUCTEMA,
KOTOpasi perylnupyer:

a. JleJioBble OTHOLIEHUS MEKIY OPraHU3aUMSMU PA3HbIX CTPaH
0 OTHOLIEHUS MKy KOMITAHUSMU OJTHOM CTpaHbl;

B. OTHoueHns Mexny pu3nIecKMMU JMLIAMHU Pa3HbIX CTPaH;

r OTHolLIeHNS MKy Pa3HbIMH I'OCYIapCTBAMMU;

hi} Bce npuBeneHnHble BbIIIE OTHOIICHHUS.

2. Yto sgBiIsAeTCAs CaMbIMU BaXHBIMU IposBIeHUSAMHU KyapTypbl (LleHHOCcTH, mNO3MIMUS,
NOBeeHHe)

CriocobeH ompenensiTb W PEaTu30BBIBATH MPHOPHUTETHl  COOCTBEHHOM

YK-6
JACATCIIBHOCTH 1 CIIOCOOEI ee COBCPUHICHCTBOBAHHA HA OCHOBC CaAMOOICHKH

1.Yto o3HagaeT IMPUHATDH PCHICHUEC, OLUCHUB 110 OMPCACICHHBIM KPUTCPUSAM, KAKHUEC U3
MMOCTAaBJICHHBIX 3aJa4 U ACJI HMCIOT IICPBOCTCIICHHOC 3HAYCHNUC, KAKHC — BTOPOCTCIICHHOC!

a. PacCTaBUTh KOHTEKCTHI B XPOHOJIOTHYECKOM TOPSIJIKE
0. pacripenenuTh Pecypcehbl
B. paccTaBUTh NPUOPUTETHI

2.Kak Ha3zpiBatoTcs HeA((HEKTUBHO OpraHU30BAHHBIE MPOIECCHI ICSITEIbHOCTH, BEYIINE K
MOTEPSM BpeMEHU ? ( MOITIOTUTEJISAMH BpeMeHH)

Cnocoben pemars mnpodeccHuoHadbHbIE 3aJaud Ha OCHOBE 3HaHUsA (Ha
MPOABHHYTOM YPOBHE) HKOHOMHYECKOM, OpraHHU3aIMOHHOM u

OITK-1 VIPABJICHUYECKOW TEOPHH, HWHHOBAIMOHHBIX TOAXO/MOB, O00O0OIIEHUS U
KPUTHYECKOTO aHaJIN3a PAKTUK YIPABICHUS;

1. MeHneKMEHT — DTO:
a. yIpaBJIeHHE YEIOBEUECKUM KOJJIEKTUBOM B Ipoliecce 00IECTBEHHOTO MTPOU3BOACTBA
0. IeJICHANTPABICHHBINA, 0CO3HAHHBIN MPOIECC PETYIUPOBAHUS MTPOIIECCOB MPOU3BOCTBA
JUTSL JOCTUKEHUS 1IeJIel OpraHu3aiiu
B. ynpaBneHHe HpOI/I3B0}ICTBeHHO-XO3$II\/'ICTB6HHBIMI/I cCucreMamMu. Hpe)IHpI/ISITI/ISIMI/I,
dbupmMaMu, KOMOAHUSMU | T.1.
T. ACATECJIBHOCTh II0O ITOAIOTOBKE, BblpﬁﬁOTKe 4| peannaaunn ynpaB.JIquecmlx
peleHui

2. UTo sBNSIETCS TIIABHBIM B CHCTEMHOM IIOJIXO/I€ K PelIeHUsIM mpodecCroHaIbHbIX 3a1a4u?
(OnpenesneHue HeJOCTHOCTH U CBSI3U SIBJICHUIN)




Cnoco0eH mpUMEHATh COBPEMEHHBIE TEXHUKH M METOAMKU cOOpa JaHHBIX,
NPOJIBUHYTHIE METOJbI UX 00pabOTKM M aHallM3a, B TOM YHCJIE UCIOJIb30BaTh
UHTEJJICKTYalbHble  MH()OPMAIMOHHO-aHAIIUTUYECKUE  CUCTEMBI,  IpH
pEIICHUH YIIPaBJIEHYECKUX U MCCIIEI0BATEIbCKUX 3a/1a4;

OIIK-2

1.IlenTpanu3oBaHHas 0a3a JaHHBIX XapaKTepU3yeTCs:

a. OnTUMabHBIM pa3MepoM.

0. MuHMMAJIBHBIMY 3aTPATAMM HA KOPPEKTHPOBKY JTaHHBIX.
B. MakcuMaabHBIMH 3aTPaTaMH Ha NepeJavy AaHHbIX.

T. ParmonansHoOl CTpyKTYpOi

2. YKaKUTe HAIPaBJICHHs B PA3BUTHH MH(POKOMMYHHKAI[MOHHBIX TEXHOIOTHIA
(QnekTpoHHbIi Ou3Hec, BaHKOBCKHe ceTeBble pacuyeTbl, JMCTAHIHMOHHOE OOydYeHHE U
BBINOJIHEHHE PadoT)

CnocobeH camMOCTOSTENTbHO MPUHUMATh OOOCHOBAaHHBIE OPraHHU3AIOHHO-
VOPAaBJICHUYECKUE  PEIICHUs,  OIEHHMBATh  HMX  ONEPAIlMOHHYI0 U
OIIK-3 OpraHU3alMOHHYIO 3¢ hEeKTUBHOCTD, COLIMAJIBHYIO 3HAYUMOCTb,
o0ecreunBaTh MX PEANU3aLUI0 B YCIOBUSAX CIOXKHOW (B TOM 4HUCIE Kpocc-
KYJABTYPHOI) U AMHAMUYHOW CPEJIbI;
1.ITpenmy1iecTBa MHIAUBUAYAITBHON (DOPMBI IPUHSITHSI 000CHOBAHHBIX OPTaHU3AIIMOHHO-
YIPABICHUECKUX PELIEHUN OTHOCUTENIBHO IPYNIOBON MPOSIBIISIFOTCSA:

a. B OOJIBIIICH BO3MOKHOCTH PELIATh CIOXKHBIE TPOOIEMBI;

0. B MeHbIINX 3aTPaTaxX BpeMeHH;

B. B OoJbIIel 000CHOBAHHOCTH PELICHMI;

I. B 00s1b1IeHl BO3MOKHOCTH Peau30BaTh CBOM MOTEHIHAJI.

2.CucTeMHO€e CBOMCTBO YIIPABIEHYECKOTO PEIICHUS — 3TO. ..(KOMILIEKCHOCTH)

Cnoco0eH pYyKOBOAUTH TMPOEKTHOM U TPOIECCHON JeSTEIHbHOCTHIO B
OpraHM3aIlMi C HCIOJIb30BAaHUEM COBPEMEHHBIX MPAKTHK YIIPaBJICHUS,
JMACPCKHUX WU KOMMYHUKATHBHBIX HABBIKOB, BBIABJIATHL M OLICHUBATH HOBBLIC
PBIHOYHBIE BO3MOXKHOCTH, pa3pabaThiBaTh CTpaTeTWH CO3[AaHUA U PA3BUTHSL
MHHOBAIITMOHHBIX HaHpaBJ'IeHI/II\/'I ACATCIIBHOCTH W COOTBCTCTBYIOIIMEC UM
OHM3HEeC-MOJIeNIn OpraHU3aINiA,

OIIK-4

buznec-miporecc 3to

MHOXKECTBO YIIPABJICHUECKUX IIPOLIELYP U ONEpaLIUi;

MHO>XECTBO A€HCTBHI YIIPaBICHYECKOIO ITEPCOHAIIA;

COBOKYITHOCTH YBSAI3aHHBIX B €JUHOE 11eJI0¢ 1efiCTBUI, BEINIOJTHEHHE KOTOPBIX
M03BOJIsIeT MOJYYHTh KOHEYHBbIH pe3y/ibTar (TOBap WM YCJIYry);

T. COBOKYITHOCTb Pa0OT, BHIIOJIHSIEMBIX B IPOLIECCE MPOU3BOICTBA.

o P

2.bu3Hec-1aH — 3TO JOKYMEHT OIUCHIBAIOIMINK. ..( OCHOBHBIE aCIeKThI Oy1yuiei
AeATeIbHOCTH GUPMBI)




OIIK-5

CnocoGeH 0000maTh 1 KPUTHYECKH OILICHUBATh HAyYHBIC HCCIICIOBAaHUS B
MCHCI>KMCHTC n CMCIKHBIX 06HaCT$IX, BBITIIOJIHATH HaquO-
HCCIICIOBATEIIBCKUE POCKTHI.

O o

Ha3zoBuTe riiaBHble IPU3HAKN KOHIENIMN HUCCIeT0BAHUS

Hanwuaue Bcelt HeoOXoauMol MHPOpMAIIHH.

Hanuune pecypcoB, HeOOX0IMMBbIX /IJIsI IPOBEIEHUsI UCCIETOBAHUS.

KoMmniieke KiI104eBBIX MOJI0KeHHUT 10 METOT0JIOTHH H OPraHU3AIUH HCCIIeI0BAHUS.
CoBOKYIHOCTH (P PEKTUBHBIX MOJIXOJ0B M HCCIICIOBAHHIA.

[Tnan opraHu3anuy U MPOBEICHUS UCCIICIOBAHUS.

2. UTo sBIIsieTCsl IIIaBHBIM (PAKTOPOM, OIIPEEIISIONINM POJIb UCCIEIOBAHUA B COBPEMEHHOM
MeHeKMeHTE. ..( CJI0KHOCTH peliaeMbIX IPo0/ieM U YPOBeHb Pa3BUTHSI HAYKH

ylpaBJIeHHs.)

[1K-1

CriocobeH  ympaBisiTh IpOLECCOM (PUMHAHCOBOTO KOHCYIBTUPOBAHUS B
opraHu3zauuu (IoApa3AeiIeHNn)

1. Pactymme u3aep KKu MpOU3BOJCTBA, HEXBATKa KBATH(DUIIMPOBAHHOM pabodeil CHITbI €CTh
paccMoTpeHue Ipo0IeMbl B KOHCAITUHIE C TOYKHU 3PEHUS:

a. “BrafieHuss” mpoOIeMoii
0. aOCOIIIOTHON M OTHOCUTEIIBHOM 3a1auu
B. CYLIHOCTH H COIEPKAHMS

2. O0melt XxapakTepruCTUKON BceX (POPM KOHCAITUHTOBBIX 33JJaHUM SBIISCTCS. .
(momMo1b B IVIAHUPOBAHNH M OCYLIECTBJICHUN U3MEHECHUH B OPraHU3alUsAX-KJIMEHTAaX)

[1K-2

CriocoOGeH MpOBOAUTH  KOHCYIBTUPOBAHHWE  KIMEHTOB IO COCTaBJICHUIO
¢uHaHCOBOTO TMIaHa W (OPMHPOBAHUIO IIETIEBOTO HHBECTUIIMOHHOTO
noptdens

1. IHBECTUIIMOHHBIN PBIHOK COCTOUT U3:

a. (OHJIOBOTO U IEHEKHOTO PHIHKOB

0. PBIHKA 00BEKTOB PeajibHOI0 HHBECTHPOBAHUS, PbIHKA 00bEKTOB (PMHAHCOBOIO
HHBECTHPOBAHHUS M PHIHKA 00beKTOB MHHOBALIMOHHBIX HHBECTHLM I

B. PBIHKA HEABUKUMOCTH M PbIHKA HAyYHO-TEXHUYECKUX HOBALlUN

T. MPOMBIIIJICHHBIX 00BEKTOB, aKIHi, AETTO3UTOB U JUIIEH3UI

2. O0melt xapakTepucTUKON BceX OpM KOHCAIITUHTOBBIX 3aJJaHUH SBIISETCS . ..(IOMOIIb B
MJAHUPOBAHUM M OCYIIECTBJIEHHH U3MEHEHHU I B OPraHU3aluAX-KJIHEHTAaX)




[1K-3

CnocobGeH  oOecreuyuTh METOAMYECKOE TOMJACPKAaHUE W  KOOPIWHAIIUIO

Ipolecca yrnpaBJIeHUs pUCKaMU

1. luBecTuIOHHbIE MOPTHETN MPUHATO KIACCUPHUIIMPOBATD MO CTENIEHU PUCKa U

a. B 3aBUCMMOCTH OT HCTOYHHKA JJ0X0/10B 10 IIeHHbIM Oymaram noptdeJis
0. JMUTEensHOCTH XOJIIMHTOBOTO TIEproIa

B. [To peakuuu HA TeMITBI HHQIISAITUU

I. [To xomuYecTBY BXOIANIUX B HUX IIEHHBIX Oymar

2.Bu1 5KOHOMHYECKOTO PUCKa, CBA3aHHBIN C MPOLIECCOM peaan3alii TOBAPOB U yCIyT
HAa3bIBACTCH. . .(KOMMeEPYeCKHil)

[1K-4

CriocoOeH  COCTaBIIATH MEpCUYCHb
HHBCCTHUIIMOHHBIM PUCKOM

pCKOMCHI[aLII/Iﬁ o  yHInpaBJICHUIO

1. OI_IeHKa SKOHOMMYECKOH BCI)CI)GKTI/IBHOCTI/I HHBCCTHIIMOHHOI'O IIPOCKTA IIPOBOJAUTCA HA ...

CTaJIUH. ..
a. JInkBUAALIMOHHON

0. OneparmoHHoOM

B. uBecTunnonHon

I. IpenHBeCTULIMOHHOMI

2. BennunHa, oOparHasi 5KOHOMHUYECKOH 3(h(HEeKTHBHOCTH MHBECTUIUH 3TO. .. (OKYNaeMOCTh)




